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HOW TO MAXIMIZE YOUR FIRST HOUR TRADING RETURNS 

BY MANNY BACKUS 

 

 

There are 2 different ways of using FHT: 

 

1) You can get in on the stock as soon as Manny does. 

 

2) You can get in before Manny does (and ahead of the other members too). 

 

Yeah, I know, the second one sounds much better than the first one. But if you are just 

starting out, it might be a good idea to use the first method instead. 

 

Let’s explain each of these methods in detail: 

 

METHOD #1 

YOU CAN GET IN ON THE STOCK AS SOON AS MANNY DOES 

 

As simple as it gets. If you want to duplicate my results, it makes sense to just copy my 

trades. But the problem is that sometimes, these stocks can move rapidly. Remember, the 

first hour is the most volatile hour of the day.  

 

The solution:  PREPARATION. 

 

Prepare your orders in advance. Before the market opens, I will tell you which stocks I’m 

planning to buy (or short sell), and at which price I would like to get in. If you check the 

pre-market quotes around 9:25am EST, you can get a pretty good idea of where the stock 

is going to open. 
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With that information, you can prepare a limit order using your trading platform. You’ll 

have your finger on the trigger, so to speak, so that when I send the sound alert indicating 

that I just got in, you’ll just have to push a button to send your order to your broker. 

 

NOTE: When I make a trade, I send a sound alert (like doorbell or boing). Before the 

market open, I associate one of these sounds to each one of my picks. That way you’ll 

know “ok, when Manny sends a doorbell sound, that means he is buying ABC, and when 

he sends a boing sound, then he is buying XYZ.” I will also use these sound alerts when 

it’s the time to sell. So, if you want to pull the trigger as soon as I get in, then you should 

send your order right after you hear the sounds. After sending the sounds, I will post the 

actual text alert, but that can take me up to 5 seconds. If you want to get a head start, then 

you might want to act on the sounds and not on the text alert. 

 

In order for this to work effectively, you need make sure of two things: 

 

First, disable the “Preview your trade” feature that most brokers offer. This feature 

allows you to preview your order, after it was submitted, and you will be asked to 

confirm your order before it goes live. In the meantime, you lost 30 seconds or more. If 

you want to save those precious seconds, disable the “Preview your trade” feature. 

 

Second, you should use a ‘flexible’ limit order. A flexible limit order will increase your 

chances of getting your order filled, while limiting your risk of getting a poor fill. Here’s 

how it works: 

 

Let’s say you want to buy XYZ. The stock is trading at $25 and going up. If you send a 

regular limit order at $25, you risk missing out because by the time your broker receives 

your order, XYZ might be at $25.05. With a limit buy order at $25, your broker will try 

to get you shares of XYZ at $25 or less. 

 

A ‘flexible’ limit order would be a sending a limit buy order at $25.10, when the stock is 

trading at $25. By the time your broker receives your order, XYZ might be at $25.05. 
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Then, your order will be filled at $25.05. Let’s say XYZ was a fast mover, and it was 

trading at $25.10 by the time they received your order, well, then your order will be filled 

at $25.10. Your risk of missing out on the trade will diminish significantly. And, unlike 

with a market order, you don’t risk getting a poor fill. You are telling your broker “Hey, I 

want to buy XYZ, but I don’t want to pay more than 25.10, I know that it’s trading at 25 

now, so please get me the best price you can, 25 would be great, but no more than 

25.10”. 

 

But what if your order doesn’t get filled, even if you used a flexible limit order and 

followed all the steps described above? In that case, you can either let it go and cancel 

your trade. Or you can keep your order active and wait for the stock to pull back and hit 

your limit price. It’s not uncommon for a stock to go back to my entry price several 

minutes later. It’s not like it will go up in a straight line, right after I buy it. 

 

METHOD #2 

YOU CAN GET IN BEFORE MANNY DOES  

(AND AHEAD OF THE OTHER MEMBERS TOO) 

 

If you consider yourself a more advanced trader, then your best bet is to get in before I 

do. By the time the market opens, you already know which stocks I’m looking at, and at 

which price I would like to enter. 

 

So, all you have to do is follow the action very closely, using streaming real-time 

quotes and pay close attention to what I post in the chat room. Whenever is possible, I try 

to signal what I’m going to do. For example, I could say something like “XYZ is looking 

good…”, or “ABC is getting close to ideal entry”, “planning to short XYZ above 30.50”, 

etc. 

 

Here is a tip: Most of the time, I open a position within the first 2 minutes of trading. 

 
Regardless of which method you choose. You should get yourself a good broker… 
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This is a very important decision. It’s like choosing the car you’ll drive on a race. Here is 
my list of recommended brokers: 
 
For Intermediate to Advanced Traders: 
 
1) Interactive Brokers: Huge brokerage house. Good platform, low commissions. They 
serve international traders as well. 
 
Web: www.interactivebrokers.com 
Phone: 1 (877) 442-2757 
 
2) Lightspeed: I’ve heard from several members that they are really fast and especially 
good for day traders. With a name like that, what else could you expect. 
 
Web: www.lightspeed.com 
Phone: 1 (888) 577-3123 
 
3) Tradestation: Many traders swear by their tools. 
 
Web: www.tradestation.com 
Phone: 1 (800) 808-9336 
 
4) ThinkorSwim 
 
Web: www.thinkorswim.com 
Phone: 1 (866) 839-1100 
 
For Less Experienced Traders: 
 
1) Etrade: A reliable discount broker. It lacks all the bells and whistles expert traders like, 
but it gets the job done. 
 
Web: www.etrade.com 
Phone: 1 (800) 387-2331 
 
2) Schwab Active Trading 
 
Web: www.schwabat.com 
Phone: 1 (888) 245-6864 
 
3) Zecco 
 
Web: www.zecco.com 
Phone: 1 (877) 700-7862 
 
 


