
Expectations 
 
NOTE: All expectations outlined in this packet are in addendum to any expectations outlined in the current Band 
Handbook and all School/District Student Handbooks. All policies and rules contained in such sources will be 
enforced in drumline/percussion settings. Any violation of these expectations will result in the disciplinary 
procedures outlined in the band handbook; if it becomes an ongoing violation or if a violation is considered highly 
offensive or serious, this will result in the disciplinary procedures outlined in the school/district handbook. 

 
Marching band is both a commitment and an investment. It is a commitment to a group in an 
effort to achieve excellence, and an investment in yourself to become the best that you can 
be—in turn, developing life skills that will pay dividends in your personal and professional 
endeavors for years to come. That being said, there are certain expectations that need to be 
upheld—both on the large-scale and on the day-to-day.  
 
 
 

General Philosophy:  
 

THE FIVE TENETS 
 
RESPECT:  

This implies respect for others (leadership and peers alike) and respect for your school. 
All members must abide by the golden rule – treat others how you would want to be treated. 
We are all working toward the same goal, and negativity/condescension has no place in a 
successful ensemble. Also, everyone must treat the school’s equipment with respect, ensuring 
that our equipment is handled with care and that non-percussionists are not handling the 
equipment. Finally, be sure to respect YOURSELF, as well.  
 
DISCIPLINE:  
 Playing in the drumline takes a tremendous amount of hard work. Percussion members 
are responsible for doing their best, working on their individual skills, and practicing. There will 
be many times that you will be expected to “push through” when times are tough. The 
percussion section is held to a higher standard because we regularly use large equipment – 
whether we carry them or haul them. You must be “bigger than your body” and discipline your 
body and mind! It will all be worth it! Remember: if it were easy, everyone would do it; nothing 
worthwhile comes easy; and anything worth doing is worth OVERdoing! 
 
ACCOUNTABILITY:  
 Students are expected to take ownership of their own actions and attitudes. This means 
that you are ultimately in charge of your own learning and progress. No one can learn music for 
you. Accountability implies that you understand your part in the whole. As a drumline, we are 
only as strong as our weakest member. Thus, you are held accountable for your own behaviors 
and patterns. Accountability also means that you are able to admit that you made a mistake. 
Remember that, ultimately, YOU are the only person that can truly discipline yourself.  



 
UNITY: 
 When you become a member of an organization committed to high-tier achievement, 
you relinquish a portion of your individuality. You become a part of a whole. You become part 
of something bigger than yourself. You must constantly ask yourself, “If everyone were to be 
doing what I’m doing, would it be appropriate?” A successful organization has no place for 
selfish members. If one person succeeds, we all succeed; and, likewise, if one person messes 
up, we all mess up. Drumlines are not assessed by their components—we are looked at as a 
single, cohesive unit. This unity can be an amazing thing when everyone buys into the vision 
and treats each other with respect.  
 Percussion is a very VISUAL instrument—so much of what we do requires a lot of 
motion and eyes are drawn to our playing. Therefore, it is essential for us to ALWAYS exhibit a 
uniform display. We are no longer individual players, we are now a LINE. Thus, any time drums, 
keyboards, cases, and/or carriers are set up, they are to be done so in an organized and 
standardized formation. Stickings, visuals, vocals, and posture must be uniform, as well. The 
drum captain or a director will lead the charge on establishing these uniformities, with the final 
word being from a director (drum captain responsibilities will be further outlined in the 
Leadership” subsection). 
 
EXCELLENCE: 
 Excellence is not a hard-and-fast level of quality or perfectionism. Rather, it is an ever-
evolving dynamic in both our individual and communal journeys. It is a moving target at which 
we aim. It is never satisfied, because excellence is what challenges you to reach higher and 
higher, no matter how high you may already be. People that are truly excellent continue to 
push forward—never stagnating—understanding that they can always be better than they were 
the day before.  

Excellence and individual improvement are key principles to our success as an 
ensemble. One person does not make our ensemble great; instead, everyone must work to 
achieve a collective excellence. As members of this organization, we obligate and challenge 
ourselves to improve our abilities as players. By striving to achieve nothing less than excellence, 
we ensure the quality of our ensemble.  
 
 
 
 

Rehearsals and Performances:  
 All rehearsals and performances are mandatory (see “Attendance” subsection). A listing 
of all events can be found in the online calendar.  

 The percussion section is expected to ALWAYS arrive to ANY event at least 15 minutes 
early (20 minutes early for section leaders). You may begin setting up once you arrive; once you 
are set up, you may practice/warm-up until rehearsal starts. If a rehearsal starts at 4:00, that 
means we begin rehearsing at that time. 

If any organization (school or non-school) wants the drumline to perform or if they want 
to use equipment, these events must first be approved by the directors. Bring any of these out-



of-class events to the attention of the directors as soon as you hear of them. We are not 
opposed to collaboration outside of the band—but we do need to be made aware of any type 
of request so that the directors can approve/deny them as soon as possible. 

No one is allowed to leave any event until ALL equipment is put away neatly (see 
“Equipment, Individual Gear/Materials, and Maintenance” subsection). 

Appearances are everything—especially when it comes to performances and rehearsals! 
At ALL times, we must ensure that all gear is placed in a standardized line. This includes battery 
instruments during rehearsal water breaks. Uniformity is key in a percussion section—and that 
importance must be stressed both when playing and when not playing. Here are some more 
friendly reminders on rehearsals/performances: 

-Everyone helps load/everyone helps unload 
-Everyone helps set up/everyone helps put away 
-During the marching season, the front ensemble will often be released from rehearsals 

15 minutes early in order to allow time to pack up. On days that this does not happen, the 
battery will always help the pit move. 

-Everyone stays focused and on task during rehearsal 
-Rehearsals and performances are synonymous. Successful organizations always 

practice how they perform 
-Rehearsal time and practice time are NOT the same thing. In rehearsals, we work on 

items such as balance, consistency, intonation, and phrasing. In practice time, you are working 
on notes and rhythms. Do NOT read music during rehearsal time—that is to be done on your 
own time. Any time that you would like to use the facilities (and back rooms) for practice, 
please notify a director! (This applies to concert season, as well) 

 
In preparation of the marching season, there will always be a band camp and a drumline 

camp. The drumline camp typically occurs a week before the band camp. As a percussionist, 
attendance is mandatory for both camps. 
 
 
 

Attendance: 
 All rehearsals and performances are mandatory in terms of attendance. If people are 
not present, it is near impossible to be productive in a rehearsal/performance setting—this is 
just the VISUAL nature of our instrument. The absence of one person not only affects that 
person, but also the entire group. The critical factors of uniformity, balance, precision, spacing, 
and alignment cannot be improved or maintained with absences.  

You have made a commitment to this ensemble and part of that commitment is 
showing up! Everyone in the group is counting on you.  

All absences must be approved in advance (24 hours for a rehearsal, 1 week for a 
performance). Missing a rehearsal with an unexcused absence, or missing a rehearsal with an 
excused absence and not giving advanced notice, may result in the student being reassigned to 
a different role in rehearsal/performances. Roll will be taken at every event by a section leader. 

 
UNEXCUSED ABSENCES: Work, homework, vacations, laziness, non-mandatory tutorials 



EXCUSED ABSENSES: Accident/emergency, serious illness/death in the family, doctor’s 
appointments. Doctor’s notes are ALWAYS required.  
 
 Of course, if you are unsure or have a request, problem, or question, ask the director as 
soon as possible, and before the event occurs! More on this is outlined in the band handbook. 
  
 
 

Leadership: 
 Respect for hierarchal authority is expected, and it is one of the marks of any successful 
organization. A chain-of-command is just one of the ways to help the organization operate 
efficiently. There are times in life when you should think independently, and there are times 
when it is best to sacrifice personal ego and opinions for the success of the group. Knowing 
which circumstances call for which mode of thought is part of becoming an adult (and, 
ironically, makes you a more independent person given that you understand the nuances of 
both extremes and how to operate between them).  
 
 The chain-of-command in our context looks like this: 
Members    (Subsection Leaders)    Section Leaders (that is, Drum Captain[s] and Pit 
Captain[s])    Directors 
 
Subsection leaders are not used every year, it is up to the director as to whether or not they will 
be implemented in a given season. Subsection leaders are leaders for any given section based 
on instrument. Subsection leaders are NOT part of the overall band leadership team. The Drum 
Captain and Pit Captain, however, ARE. The Drum Captain/Pit Captain ALSO serve as subsection 
leaders for their instrument. In other words, if the Drum Captain plays snare, he/she also is the 
snare subsection leader.  
 
Leadership auditions occur after drumline auditions. There is NOT an audition for subsection 
leaders—these positions are appointed by the director. Section leaders, that is Drum Captain(s) 
and Pit Captains(s), must go through the leadership audition/interview process with the rest of 
the band. The selected Drum/Pit Captains are just as much part of the band leadership team as 
the rest of the section leaders—therefore, they must attend leadership camp during the 
summer and all section leader meetings. Though it is very rare, there can be two “co-“ Drum 
Captains and/or Pit Captains. This is at the discretion of the directors.  
 
DUTIES: 
 If you desire to be a section leader, the expectations outlined in this packet are only the 
beginning. You are instead called to an even higher standard. These expectations and the 
qualities of a good leader will be outlined in detail at the leadership camp (if you would like to 
know what some of these are in order to see if you would make a good fit as a student leader, 
ask a director!). However, as it relates to percussion, there are some more specifics: 
 
ALL SECTION/SUBSECTION LEADERS— 



 -Helps clarify stickings and visuals in order to ensure that they are uniform across the 
line. 
 -Helps ensure that all members have their materials (sticks taped, drums cleaned, dot 
book). 
 -Holds onto any extra music (such as stand tune/drill team music) in case of 
emergencies. 
 -Helps ensure that all members come to rehearsal on time (which means early). 
 -Helps ensure that all members are demonstrating proper technique and are playing the 
music correctly. 
 -Helps ensure that all cases and drums are stored properly, efficiently, and UNIFORMLY 
at all rehearsals, performances, and in the school/storage. 
 -“Listens in” to Drum Captain for timing/pulse (see “Marching Percussion” section) 
 -Is always “dutting,” and ensures that the rest of the section is dutting, as well. 
 
IN ADDITION, DRUM CAPTAIN/PIT CAPTAIN— 
 -Leads sectional rehearsals. 

-Works closely with the percussion director and communicates how the members are 
improving throughout the season, and then makes adjustments based on these discussions. 
 -Plans “extra-curricular” activities/events for ALL percussion members. Ensure that 
EVERYONE is invited to ALL activities—no questions asked. 
 -Oversees the leadership of subsection leaders (ultimate discretion is left to directors, of 
course). 
 -Takes roll at all events. Notifies director of all absences. 
 -Drum Captain conducts the “2-point check” for wearing uniform hats. 
 -Taps off music/Taps off for marching fundamentals (unless otherwise stated). 
 -Helps manage any school-related drumline events such as “mini” pep-rallies. 
Ultimately, the drumline’s participation in these events is up to the discretion of the director. In 
general, any other out-of-class events must be first approved by the directors. Bring these 
events to their attention as soon as you hear of them (See “Rehearsals and Performances” 
subsection). 
 -These section leaders also have the authority to organize a sectional, but this must be 
communicated to the director. 
 -Occasionally stays late to ensure that all equipment is stored properly, percussion areas 
are clean, and/or to meet with the directors about the season’s progress. 
 -Communicates any and all issues emerging within the section (such as behavior or 
attendance problems) to the director. 
 -The Drum/Pit Captains are supposed to be the “right hand” of the percussion director 
and the MEDIUM between the director and the percussion section. 
 -Maintains pulse by himself/herself for whole drumline—or watches drum major for 
pulse when available (see “Marching Percussion” section). 
  
 
 

Equipment, Individual Gear/Materials, and Maintenance: 



 It is very important that everyone in the percussion family takes ownership of the 
equipment and treats it like it is your own. The fact is: it IS your own. Together we are ALL 
responsible for the care and maintenance of all our instruments. Take extreme caution when 
moving the instruments across the various parking lots/ramps/other obstacles.  
 Whatever it is you play, check it each day to make sure all of the parts and pieces are 
working and the instrument is in its original condition. If something needs repair, notify a 
director immediately. 
 After each and every event, you are expected to stay and help pack up equipment. This 
part of the performance for a percussionist. Putting an instrument away involves not only 
taking it to its room, but also putting it neatly, carefully, and UNIFORMLY away. **NO ONE is 
allowed to leave until EVERYTHING is put away, unless you have an extenuating circumstance 
that has been cleared by the directors. 
 In terms of individual gear, you are all given an instrument that you are responsible 
for—including its hardware (stands and carriers for battery). For battery players, you must 
make sure that your sticks are taped. Sticks/mallets will typically be provided for you—if not, 
you may be asked to individually purchase a specific pair.  
 In terms of uniforms, please make sure you on top of getting yours fitted and you 
always take care of your uniform. Front ensemble members do NOT need a hat. Snare and 
tenor players need to bring their carrier into the uniform fitting, since they always go under the 
uniform. When wearing a hat for performances, always ensure that you can squarely fit the 
pointer and middle finger (attached together) within the space between the top of your nose 
and the bottom of the hat bill; this is called the “2-point check.” 
 All members must also have some sort of receptacle for their music; this will be checked 
at the beginning of the year. I would recommend a small binder with sheet protectors to hold 
each sheet of music, but folders are okay too. You are responsible for this item—please make 
sure that you are always on top of having your music. People generally don’t enjoy making 
extra copies due to other people’s forgetfulness. Always have a pencil at the ready, as well. 
Here are some additional materials you will need during the MARCHING SEASON: 
 -ARCHED TENNIS SHOES** no questions asked! 
 -Sunblock 
 -Water  
 -Dotbook 
 -Any attendance-keeping items used in a given marching season 
 -Hat/sunglasses/etc. 
  
 If there are any issues with a particular instrument or if one breaks, notify a director 
immediately. Always take care of your instruments. Finally, make sure you take ownership of 
the percussion areas in the band facilities. Those areas will be described/shown to you if you do 
not already know them. You are expected to help keep our areas clean at all times. 
 
 
 

Cell Phones/Dress Code 



 Cell phones are not allowed in rehearsal at any time. You may not use them as clocks, 
text, or make/receive phone calls during band/percussion activities. Your cell phone is expected 
to be put away during rehearsal. Cell phones will be confiscated if they are out during rehearsal. 
 The dress code for rehearsals is in line with the school’s policy. For performances, NO 
jewelry of any kind is permitted—this is for your own safety and for the uniformity of the line. 
 At performances, section leaders are expected to help ensure that everyone is in their 
FULL uniform, not lacking any piece, and is being worn properly. Any issues should be brought 
to the attention of a director. 
 
 
 

Miscellaneous Items 
 There will be periodic yet regular playing assessments throughout the year. These will 
be communicated to students with ample time for preparation. More on this will be 
communicated during the class period or rehearsal time. 
 The FALL semester focuses on:  
  -Marching Band 
  -All-Region/All-City 
  -Holiday Concert 
  -Beginnings of solo/ensemble contest 
 The SPRING semester focuses on: 
  -Solo/ensemble contest 
  -Concert UIL Contest 
  -Percussion ensembles 
  -Graduation music and preparation for next year’s marching season! 
 
 Let’s all remember to be team players with the rest of the band! All successful 
organizations are laced with a positive, inclusive, and communal spirit! 
 
 Always remember to stay flexible. As you will quickly learn, we have a rigorous rehearsal 
schedule in the fall, and there are times where we will encounter issues that are out of our 
control. If a rehearsal is canceled, added, or rescheduled, we ask that you be supportive and 
flexible as possible. The success of the group depends on it! 

  



The Audition 
 

The date/time/location of next season’s auditions are: _________________________________. 
Please be on time (which means early). 

In order to sufficiently prepare students for their auditions, there will typically be 1-3 day(s) of 
“after school camp” where we will go over technique and all audition music. While it is not 
required, attendance for these “pre-auditions” is strongly encouraged. The 
date(s)/time(s)/location(s) of next season’s pre-auditions are: 
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________. 

 

The order of the audition is as follows: 

 -Information Meeting 
 -Front Ensemble (Keyboards and Auxiliary) 

-Snares 
 -Tenors 
 -Basses 
 -Judges’ Evaluation/Discussion 
 -Results Announced and/or Posted (*this MAY be at a later date) 

 

Each section audition will take place as a group—for example, everyone auditioning for tenors 
will be auditioning together. Everyone is required to audition for at least two instruments. 
When you arrive, you will receive a sheet that asks you to rank your preferences in terms of 
placement from 1 (the instrument which you most prefer) and 5 (the instrument you least 
prefer). We will fill out and turn in this preference form at the end of the information meeting. 
You will also hand in the Drumline Contract (at the beginning of this packet) at this time. 
 
For the front ensemble audition, students will play the keyboard parts to the warm-ups; those 
that prefer auxiliary instruments in the front ensemble still must audition on the keyboard 
music). However, when you rank your preferences, keyboard front ensemble and auxiliary front 
ensemble are different entities.  
 
For the bass drum audition, you will audition on the drum you are most interested in. However, 
if other students are interested in the same drum, we will take turns switching players on the 
drum. Specific drum placements are ultimately at the discretion of the directors.  
 
You will audition using the following warm-up exercises (in respective order): 
 -Legatos (or Eight-On-A-Hand) 



 -Accent/Tap 
 -16th-Note Timing 
 -Double Beat 
 -Roulette! (Be prepared for one more of any remaining warm-up exercise. This is for 
battery only.) 
 
[Be prepared for any of the variations on these warm-up exercises!] 
**All audition music will be played BY MEMORY. No sheet music will be allowed in the audition 
room. For the roulette warm-up, however, music will be provided. 
**Sticks out/sticks in is part of the audition! See the information on how to execute this in the 
next section! 
**Marking time is NOT required. If you would like to do it, that is fine; but your mark time will 
not be considered in the evaluation.  
**These may not be the EXACT exercises that we play during the school year, but they are 
PERFECT for auditioning—so be prepared for that possible change. 
 
 
PLACEMENT: 
 There will (typically) be a plurality of judges at the audition. After the audition, the 
judges will discuss your instrument placement. Your placement will be the result of discussing, 
respecting, and harmonizing five different factors: 
  1) Your execution of the audition music 
  2) Your display of technique in the audition 
  3) Your academic and behavioral record 
  4) Your instrument preferences (as indicated on your preference form) 
  5) The needs of the overall ensemble and band** 
 
**This is a very interesting and dynamic factor—yet, it is one of the most important. If there are 
15 people that tried out for bass drum and all of them ranked bass drum as their #1 most 
desired placement, the band is musically unable to support 15 bass drum players (especially 
since no drumline has 15 bass drum instruments). Likewise, if there is a student that can 
proficiently play both snare drum and tenors, and there is a stronger need for tenor players, 
this player may be placed on the tenor line even if he/she ranked snare drum as their top 
priority. As you can see, there is sometimes some “fudge room” when it comes to percussion 
instrument placements. However, you can be sure that all results will be discussed 
intentionally—and decisions will be made that will be best for our ensemble. Remember that 
members of any successful organization must put the GROUP before THEMSELVES. 
 
There is NO preferential treatment of veterans over rookies. Having a spot on a certain 
instrument for one season does not guarantee a spot for upcoming seasons. Similarly, there is 
no preferential treatment for upperclassmen over underclassmen. Rest assured that your 
placement will be based on the evaluation of the above factors.  
 



Mr. Dudney and other directors reserve the right to remove any percussionist from the 
band/percussion program at any given time due to poor behavior or general violation of the 
policies in this handbook. 
 
If someone does not show to the auditions (or band/drumline camp—see “Rehearsals and 
Performances” subsection), the directors will place this person in whatever position they see fit. 
This will typically be an auxiliary front ensemble position. If you are unable to make the 
auditions, speak with the director as soon as possible. 
 
Never be nervous in an audition, and never be angry about results. We are all on the same 
team—and that team has one goal: EXCELLENCE! 
 


